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Dear Chelsea School District Staff and Families,

We are looking forward to welcoming all students and staff back to school on August 30, 2021.  Last
week we held an informational meeting regarding safety and mitigation and shared the information we
have from the CDC, AAP, MDHHS, and WCHD.  We invited all of our staff and families.  Thank you to
all who were able to attend.  If you were not able to attend, you can find the recorded meeting and slides
used at the meeting on our website at https://www.chelsea.k12.mi.us/ under the 2021-2022 Return to
School Information under the COVID-19 section.  Once there, you will find this information under the
District Information and Community Feedback tab. You will see from the presentation that we had three
focus questions:

1. How do we achieve our goal of having students in person every day for the 2021-2022 school
year?

2. How do we protect all students, particularly those who have not had the opportunity to access the
vaccine?

3. How can we provide choice for families and protect safety?

We have been collaborating with the Washtenaw County Health Department, the Washtenaw
Superintendents, along with other school districts across the state to determine the best course of action to
get our students back in school five full days a week and keep them there.  We know how important this is
to our students and community.  In addition, we have been collecting parent feedback on the options that
were presented at the informational meeting.  Thank you to all who have emailed me with your input.

Washtenaw County Health Department and the CDC are using a scale to identify transmission rates to
help determine levels of mitigation. The CDC Data Tracker allows the user to track data across the United
States and at the State and County Levels. We will use this as a guide to identify county levels of
transmission. As of August 17, Washtenaw County is at 97.39 per 100,000.

Our administrative team has worked hard to reach a consensus by using local health data, guidance from
multiple health organizations, insight from the community, collaboration with other local school district
superintendents, and individual medical professionals. We are committed to providing a school experience

https://www.chelsea.k12.mi.us/
https://covid.cdc.gov/covid-data-tracker/#county-view


for our students that supports a happy, healthy, and engaging environment.  To do this, we need to
implement mitigation measures in the district.

We know this is an uncertain time, just as it was last year.  We also know that things can change quickly.
We will update you often and rely on your feedback. We will also continue to report cases on our Data
Dashboard and share updates we receive from our local health department.  Outlined below are our best
plans for the start of the 2021-2022 school year based on all of the information we have available.

Safety and School Plan
● Full in-person school five (5) full days a week M-F
● Virtual options for those who request (please contact your building principal if your plans have

changed based on this information)
● Pre-Covid Start and End Times (will be communicated by building administrators)
● Transportation Transfer Reinstated (Masks are required on Public Transportation)
● Frequent Hand Washing and Sanitizing
● Regular and Frequent Air Flow in Buildings
● Regular cleaning of buildings
● Air Purifying units in all classrooms
● Spacing as much as possible
● Welcoming Family Volunteers and Visitors
● Screeners to report symptoms/positive case
● Maintaining our Data Dashboard
● School nurse available
● Masks Optional Outside

Chelsea School District’s Masking Plan based on Transmission Rates

● Low (Blue)
➢ Masks Optional for All Students and Staff
➢ Masks Required on Buses (per the CDC Mandatory Mask order for public transportation)
➢ Masks Optional at outside recess

● Moderate (Yellow)
➢ Masks Required for Students/Staff in Grades 6 and Below (may change as vaccination age

changes)
➢ Masks Required in common/shared spaces with students in Grades 6 and Below (Beach)
➢ Masks Highly Recommended for Students and staff in Grades 7 and Above (with the

exception of common/shared spaces)
➢ Masks Required on Buses (per the CDC Mandatory Mask order for public transportation)
➢ Masks Required for Visitors
➢ Masks Optional at outside Recess

● Substantial (Orange - 97.39 on August 18) (where we are currently and will start the year)
➢ Masks Required for All Students and Staff
➢ Masks Required on Buses (per the CDC Mandatory Mask order for public

transportation)
➢ Masks Required for Visitors
➢ Masks Optional at outside Recess



● High (Red)
➢ Masks Required for All Students and Staff (WCHD will require masking at this level)
➢ Other Mitigation Strategies Increased
➢ Masks Required on Buses (per the CDC Mandatory Mask order for public transportation)
➢ Masks Required for Visitors
➢ Masks may be Required at outside Recess

Athletics (based on transmission levels)
● Indoor Sports

○ Athletes competing will not be required to wear masks
○ Athletes and coaches on sidelines will be required to wear masks
○ Athletes will be required to wear masks in team meetings
○ Spectators will be required to wear masks

● Outdoor Sports
○ Masks will not be required for outdoor sports
○ Masks required for team meetings where players are in team rooms inside
○ Masks will be optional for spectators

Please note: The District will be keeping a constant eye on transmission rates.  Reduced mitigation
measures will not be changed until a level change is sustained for two full weeks.  For example, we are
now in the Substantial stage; if the rate changes and puts us in the moderate stage, we will need to see that
level sustained for two full weeks before changing any mitigation measures.

Thank you for your patience as we have poured over all of the information available to us. We are so
grateful for your support.  I am proud of our administrative team and have full confidence that we will
continue to provide an outstanding and safe educational experience for your children, despite this
pandemic!

As always, thank you for your partnership. Go Bulldogs!

Dr. Julie D. Helber
Superintendent
jhelber@chelsea.k12.mi.us
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