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  Protecting Health and Safety of Students and Staff
  A Return to In-School Learning
  Equity in Remote Learning
  Educational Opportunities for all Students

The following COVID Preparedness and Response Plan has been developed collaboratively to address the MI Safe School
Return to School Roadmap established in Governor Whitmer’s Executive Order 2020-142 for a safe return to school.

The Chelsea School District is dedicated to providing a school environment that aligns with the following priorities:

1.
2.
3.
4.

You will see from this document that it is divided into the Governor's MI-Safe Start Phases, 1-3, 4, 5, 6.  If Chelsea falls within
Phases 1-3, only remote learning is allowable.  In Phases 4 and 5, the District has a choice to enact remote, hybrid, or full
face-to-face learning.  If the District falls in Phase 6, we will return to full face-to-face learning.  You will see our framework
on the next page.

Each phase carries required, strongly recommended, and recommended guidelines, and these are outlined in our plan. The
guidelines for each phase are categorized as follows: Personal Protective Equipment, Hygiene, Spacing, Movement and
Access, Testing Protocols for Students and Staff and Responding to Positive Cases, Food Service, Gatherings and
Extracurricular Activities, Athletics, Cleaning, and Busing and Student Transportation. School districts must follow the
guidelines in the MI Safe Start Plan.

As noted above, we have a priority to return to full in-school learning, however we know that due to the uncertainty of
COVID-19, we will begin in a virtual model with a phased in approach (pg. 3, Climbing out of COVID). Our instructional
leaders and staff have been working very hard to develop a robust program for our students with a smooth transition plan
regardless of the instructional model.  

We will continue to monitor the COVID trend locally and in our region, maintain communication with the Washtenaw County
Health Department, collect information from our staff and families, collaborate with other local districts, watch CDC
guidelines, and follow any subsequent Executive Orders to make the safest decisions for our students moving forward.  

Thank you for your confidence in the Chelsea School District. Designing a plan to accommodate a pandemic was not
anticipated.  There has been much uncertainty as we have navigated this unfamiliar territory. We believe that the following
plan keeps health and safety as our number one priority while providing quality academic, social, and emotional
experiences for our students.  We cannot wait to make it to the top of the ladder and have all students back face-to-face!

Sincerely,

Superintendent of Schools
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State of Michigan Guidelines

Facial coverings  required
for staff, except at meals

Facial coverings required
for students in hallways,
common areas, and on
buses

Y5-12th grade students
will be expected to wear
their masks at all times,
except during meals and
designated mask break

Exceptions will be made
for staff and students
who cannot medically
tolerate a facial covering.

Classrooms & buildings
equipped with supplies
to support healthy
hygiene

Initial training and
regular reinforcement of 
proper handwashing and
other mitigation
strategies for staff and
students

Regularly scheduled
hand-washing breaks
throughout the day

Sharing of supplies
limited, with each
student having his/her
own supply box

Regular cleaning of
frequently touched
surfaces 

Cleaning kits placed in
each classroom 

Student desks and
hands-on classrooms
wiped down after every
period with different
students

Sanitizing stations
throughout buildings

Training on cleaning
materials and protocols

HVAC filters changed
more frequently. 

Air circulated more
frequently.

 

All athletes and coaches
health screened and
recorded before each
practice and competition

Equipment sanitized
before each practice and
competition 

Coaches wear masks at
all times; Athletes wear
masks except during
practice or competition 

Spectators determined
by current executive
order

All athletic programs will
follow MHSAA and state
guidelines for athletic
competition

Meals served in
classrooms and/or in
common areas when
space allows for proper
distancing with staggered
times and use of
disposable utensils 

PPE, hand washing, &
hand sanitizing required
of staff & students 

Cleaning/sanitizing/

Food distribution and
pick-up available during
periods of all-virtual
instruction

barrier protections will
be used where necessary

Desks spaced 4-6 feet
apart

All desks facing forward

Staggered passing time in
hallways

Limited use of common
areas 

Limited hallway
movement

Arrival and dismissal
protocols

Phases 4 and 5

PPE HYGIENE CLEANING SPACING & MOVEMENT

TRANSPORTATION ATHLETICS FOOD SERVICES
GATHERINGS &

EXTRA-CURRICULARS
Facial coverings and hand
sanitizing required of
students, monitors, and
drivers

Buses cleaned and
sanitized before and after
every route

Students spaced out as
much as possible 

Windows open when
possible

Recesses held outside
when possible in cohorts 

Indoor assemblies are
prohibited

Extra-curricular assessed
on an individual basis

Field trips decided on an
individual basis
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All students will be provided a district-issued device.

Families who lack adequate internet capabilities to access digital learning
experiences will be offered a range of options to address those needs.

Technology support and help resources will be available for students,
families, and staff.

Other Guidelines
Special Education, Social/Emotional, Technology, and Visitors

Services provided for these students will target individual specific goals and
objectives, as well as support the general education curriculum.

Students with significant needs and/or who have IEP goals that make it
challenging to achieve without some in person direct instruction, may qualify
for some face to face instruction during Phase 4 and 5.

IEP’s may need to be amended to reflect change in delivery of support

Social-emotional supports will be available to students, families, and staff at
all levels

Lessons, trainings, and resources are being developed and gathered by CSD
staff.

Intervention and targeted support will be available for those who qualify.

To protect the health and safety of students and staff, visitors will not be
permitted in the buildings

VISITORS

SPECIAL EDUCATION 

SOCIAL/EMOTIONAL

TECHNOLOGY
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COVID-19 Testing Protocols
Screening and Response to Positive Tests to Return to School

Any student who tests positive for COVID-19 must remain home
All positive COVID-19 tests from students will need to be reported to Marcus Kaemming and/or Marijane
Nelson by families to initiate contact tracing.
School District Officials will contact the Washtenaw County Health Department for guidance.  
School District will follow Washtenaw County Health Department protocols for communication as well as
implementation of all necessary safety protocols.  This will include any identified exposures to other students
and staff.  
The identified student, and any other identified close contact students, will be quarantined and will move to
remote learning for the duration of their quarantine.
Students will not be penalized for staying home due to illness.

POSITIVE COVID-19 TEST

Family answers questions daily:
Temperature 100.4 or greater
Sore throat
New uncontrolled cough that causes difficulty breathing or change in baseline cough
Diarrhea, vomiting, or abdominal pain
New onset of severe headache, especially with fever

Submit form digitally to school
If family answers yes on any of these, the form is still submitted, and students should stay home.  Family also
contacts school.  
School reviews forms daily
In the event of a “yes” answer, school officials will contact the family to determine next steps.  If other
symptoms or factors are present, the schools will contact Washtenaw County Health Department for next
steps.

SCREENING (PRIOR TO COMING TO SCHOOL)

Quarantine rooms are identified and will be designated for symptomatic students
Covid-19 symptoms: temperature 100.4 or greater, sore throat, new uncontrolled cough that causes difficulty
breathing or change in baseline cough, diarrhea, vomiting, or abdominal pain, new onset of severe headache,
especially with fever.
Any symptomatic student will be placed in quarantine room until picked up by parent.
Classroom cleaning protocols will be implemented
School district nurse will follow up with family and will communicate with necessary staff and students. If
necessary follow up with Washtenaw County Health Department will occur.

BECOMING ILL AT SCHOOL

SCREENING AND RESPONSE TO POSITIVE TESTS TO RETURN TO SCHOOL (CHART)
CLICK BELOW FOR

https://drive.google.com/file/d/1joV_Hjicgx0QDL63eq1PM1Co2cwFPK93/view?usp=sharing
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VIRTUAL

CSD Instructional Models

Most Students Virtual
Regular weekly & daily schedules by building
CSD teachers and curriculum adapted for virtual learning
A mix of "live" and "on your own" instruction
Focus on social-emotional support as well as academic
growth at all levels
Special populations may be in buildings for specific, targeted
needs

Combination of face-to-face and virtual learning
Students attend 2 days per week with a designated cohort
group
Instructional plans for both in-person and at-home days
Staggered schedules to limit student exposure
Adherence to healthy and safety protocols outlined in
preparedness plan
Special populations may be in buildings more frequently for
specific, targeted needs

All-Virtual students will continue with virtual learning as other
students phase in to the hybrid model
All-Virtual plans look different by building but will prioritize
consistency in student schedules, teachers, and curriculum
Most aspects of Virtual Plus in the previous model will be
maintained for students continuing in the All-Virtual Model
More details about building-specific plans are available by
contacting each building principal

HYBRID

Chelsea School District

ALL-VIRTUAL MODEL

*Decision will be made by student and can be for the
trimester (quarter at BMS) or for the year

WHAT IS INCLUDED IN EACH MODEL?

PHASED-IN MODEL

*FAMILIES WILL HAVE A CHOICE OF 2 CSD MODELS:

Virtual Instruction will be provided through a variety of formats
with accountability measures in place to ensure progress
monitoring and academic growth.
Virtual instruction will be led by a CSD teacher and include a
combination of  live screen time, video lessons, digital content
pieces and physical materials.
Virtual support will be provided through a variety of formats such
as telephone calls, emails and virtual platform meetings (Zoom,
Google, Seesaw, Haiku-PowerSchool Learning).
Social-emotional support will be provided through a variety of
formats such as telephone calls, emails and virtual platform
meetings .

OVERVIEW

HYBRID OVERVIEW
Hybrid learning is a combination of Face-to Face and Virtual
instruction.
All students will attend face-to-face instruction at school TWO
days per week and engage in Virtual or Distance Learning
another THREE days per week. Attendance is required for 5
days of instruction and learning.
Every classroom will be split into two learning groups by
alphabet. Balancing rooms in this way allows us to ensure
families can attend on the same day.
As always, specific requests for classroom placement cannot be
honored; especially during this unprecedented time.
Each group of students attending face-to-face together will be
considered a classroom family.

FULL FACE-TO-FACE
When indicators show it is safe, we will begin bringing in
students for full face-to-face instruction. 
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Beginning of the Year Calendar
Chelsea School District

Orientation and Welcome Week
Students will have daily tasks and experiences to
prepare them for the upcoming school year

August 31st - September 4th:

Students Begin Virtual Plus Schedule

Week of September 8th:

Beginning of the Year Calendar
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