
Chelsea School District Staff and Families,

We just started our fourth week of school and everyone is back in the swing of a routine. Our
wonderful students and staff have had a great start to the school year. I have had the
opportunity to walk through the buildings and see happy students and teachers who are
engaged in teaching and learning.

I am sending a quick update to address some information you may have been following in the
news regarding school employee shortages.  We are fortunate in the Chelsea School District to
have all of our teaching positions filled.  We have seen difficulty in hiring for positions in the food
service, custodial, mechanic, and transportation positions.  At this time our current staff in these
positions are working hard to cover all responsibilities in the district and they are doing a
fantastic job in making sure that any difficulties we are having do not impact the classroom and
instruction.  We send out a big “Thank you” to our hard-working staff.

We have had some difficulty in covering after-school trips associated with athletics and
anticipate difficulty covering field trips. While we have been able to get enough bus drivers and

substitutes to cover our regular school runs, we do not have extra drivers to cover runs that
require a bus to leave before the regular run returns at 4:15.  In some cases, our head
mechanic, transportation supervisor, and transportation office assistant are required to fill and
drive routes. Some of you may have been impacted by this and have had to provide
transportation for athletic contests; we are sorry for this inconvenience.

We know of other districts in the county that have had to cut some of their bus runs because of
a shortage of staff.  We do not anticipate having to do this but want to communicate with you
well ahead of any unforeseen circumstance that would cause us to have to make this difficult
decision.

We have issued job postings for each of the positions listed above, among others.  If you or
anyone you know is interested in applying for a position in the Chelsea School District, please
go to our website under Employment Opportunities to apply or call Marcus Kaemming at
734-433-2208.

Sincerely,

Dr. Julie D. Helber

https://www.chelsea.k12.mi.us/human-resources/employment-opportunities

