
 
 
 
Chelsea School District Families, June 11, 2020 
 
I would like to thank you for your partnership with us as we have navigated through the end of the school 
year.  This has certainly been tough for everyone involved.  Moving to remote learning has been hard for 
our staff, for our students and for you.  We have been closed for 12 weeks now and I believe we have all 
learned so much from this unanticipated circumstance.  The information we have from this experience 
will certainly guide us as we plan for next school year. So much is unknown, and will likely to continue to 
be, until there is a vaccine and COVID-19 is eradicated.  
 
In the meantime, we continue to plan and develop our framework alongside our stakeholders.  The 
administrative team has been working hard with staff to identify the safety, operational, and instructional 
needs moving forward in light of an uncertain situation.  We are holding an all-staff meeting on Monday 
to gather more feedback from our practitioners.  Additionally, we have a community meeting scheduled 
for June 17.  Thank you to those who indicated interest in serving on this task force. The administrative 
team will review the feedback and make adjustments to our framework.  We will be working all day on 
June 22nd to complete the draft of this framework.  Please keep an eye out for communication on this 
framework after the 22nd.  As stated in my previous communications, the framework will need to be 
flexible to allow for varying circumstances. 
 
Portrait of a Graduate - Developing Globally and Culturally Conscious Citizens 
The Washtenaw County Superintendents (myself included) collectively wrote a statement addressing 
racial equity, police brutality, and justice in the United States.  In addition, we are developing 
commitment statements that each district will adopt.  We expect to have these complete by next week. 
These commitments will be a driving force for the work within each district.  
 
Internally, the District is convening a work group next week to organize our efforts and foster connections 
to support and challenge one another while holding conversations on race, racism, and equity. The work 
of this group will expand systematically to involve a broader range of staff, students and community. 
 
Our Portrait of a Graduate designates Globally and Culturally Conscious as one of the competencies we 
hope to build in students.  The events of the past few months and weeks show more than ever the 
importance of this work.  As we plan for next year, we’ll be reviewing what steps we are taking toward 
building this competency and what next steps we can take to further and strengthen this competency in 
our District. 
 
We have many staff members involved in Justice Leaders Training, Culturally Responsive Teaching 
Practices, among other training opportunities. In addition, I have nominated one teacher and one student 
from our District to serve on the State Superintendent's Equity Task Force.  Their involvement will 
certainly enhance our work.  



 
We are all saddened by the recent events surrounding racial equity and it is unacceptable that any of our 
students have to be afraid simply because of the color of their skin.  Although we don’t have all of the 
answers, and certainly have a lot to learn, we are dedicated to moving this conversation forward in the 
Chelsea School District.  
 
If you are interested in learning more about antiracism and racial justice, please refer to our resource list. 
CULTURALLY CONSCIOUS AND ANTIRACIST  BOOK LIST 
 
Budget 
Our state budget is still uncertain.  School districts in Michigan are funded largely through sales and 
income tax.   Since both of these sources declined through COVID, there is a major shortfall in the School 
Aid Budget.  We are concerned that we will see a cut in our per pupil allowance we receive from the state. 
This allowance serves as our main source of revenue to operate our schools.  We are hearing that we may 
receive a $700 per pupil cut to next year’s budget.  $700 less per student equals about $1.7M less in the 
Chelsea School District budget. We are working hard to prepare for this cut without impacting staffing or 
programming.  Our goal is to be able to weather this storm with reserve funds, cuts to individual building 
and department budgets and expenses that don’t directly impact students and staff. We will continue to 
monitor the situation closely and I update you when we have clearer guidance from the state.  
 
Virtual Honors Night 
The high school administration held a virtual Honor’s Night for our senior class on Tuesday evening. 
Each student was recognized with a picture and a list of their accomplishments including what they would 
be doing after graduation.  In addition, there was a slideshow that featured each student as a baby or 
young child.  While it may not have been the Honor’s Night that everyone planned on, it was a wonderful 
event and allowed us to recognize our senior class and honor them appropriately.  Thank you to our high 
school team for their hard work in preparing and conducting this event. 
 
Wave Off - Preschool, 2nd Grade, Fifth Grade, and 8th Grade 
While we were not able to conduct the traditional transition program for our students who are moving on 
to a new school building, our staff conducted a “wave off” for our students at these levels.  It was exciting 
to see the decorated cars, signs, and smiling faces at these events.  We are so grateful for all involved and 
that many of you were able to participate in this alternative celebration. 
 
Graduation 
We have postponed the second alternate date of June 20 and will be moving forward with planning for a 
face-to-face graduation on Sunday, July 12 at 6pm at Jerry Niehaus Field while taking into account current 
health and safety protocols for social distancing.  As we may still have social distancing restrictions that limit 
the amount of individuals that may gather at one time in an open-air facility, there remains the possibility that 
we may have to host two or three graduation ceremonies.  If this is the case, we will stagger graduation times 
on July 12 to accommodate our seniors and parents.  
 
Personal Belongings 
We were able to distribute personal belonging for students over the last two weeks.   If you were unable to 
clear or retrieve belongings, please contact building principals who will arrange for safe pick up of these 
items.  
 
Ipads 

https://docs.google.com/spreadsheets/d/1RV0-CVT_JjLeUdtY3TJxbGHVR3orf_qQKrsu9Xu3BDw/edit#gid=0


We have decided not to collect all the iPads that have been passed out to students for this past school year. 
We have heard from many families that they are enjoying using many of the educational resources that 
are available on the iPads and would like to continue to use them throughout the summer. Please continue 
to check your email throughout the summer and especially in August as we decide how we are going to 
get iPads updated and in some cases transferred from one grade level to another. We will need your help 
to make this all work.   
 
Food Service 
We will have distributed 45,068 meals to date to our families in need during the COVID-19 pandemic. 
We are so thankful for our dedicated food service department for facilitating this distribution.  The USDA 
has approved a waiver to help districts continue food service through the summer.  We will continue to 
distribute food throughout the summer on Mondays beginning on July 6.  Dates and times will continue to 
be updated on our website. 
  
Athletics 
Chelsea Athletics will be “reopening” on Monday, June 15.  Summer workouts will begin with high 
school athletes on this date.  Information has been sent to parents and athletes.  There is also information 
that has been shared via social media.  The MHSAA has given all schools guidelines to follow to do this 
in a safe manner.  We will be following all of these guidelines for all practices and workouts.  All Chelsea 
coaches have been trained in these safety measures.  These guidelines are sure to evolve and change over 
the course of the summer.  As they do we will communicate these out to all of our stakeholders.  All of 
our athletes will be given a short health evaluation before starting all practices or workouts.  The fall 
season and required practices start August 10 for all high school athletes.  Middle school athletics start 
August 31.  At this time the fall season is continuing as normal with safety measures guided by the 
MHSAA. 
 
Superintendent’s Message 
Thank you again for your partnership as we have navigated the end of the 2019-2020 school year.  This 
situation is not something anyone has prepared for and we certainly have not had all of the answers and 
have made mistakes along the way.  You have supported our teachers, staff and me throughout this 
experience and it is appreciated.  I have always felt that the Chelsea School District is central to this 
community.  I have never felt this more than during this time.  This quote by Maya Angelo has resonated 
with me through this entire experience, “Do the best you can until you know better, then when you know 
better, do better.” Everyone has done their best throughout this pandemic.  We have all learned and will 
apply this new knowledge to future situations and we will be better in the end.  We will continue to work 
hard through the summer and do our best to design a safe environment for robust learning in the fall; 
whether we are face-to-face or remote.  Our kids depend on us and we are determined to meet their needs.  
  
Thank you for your support and have a safe and wonderful summer! 
Julie D. Helber, Ed.D 
Superintendent 

https://www.chelsea.k12.mi.us/updates/food-services

